Medicaid Systems Project
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1 Medicaid Systems Project 1028 days? Mon 10/11/04 Tue 11/4/08 ——
2 Administrative 955 days? Mon 10/11/04 Wed 7/23/08

61 APD Phase 63days Mon 10/11/04 Thu 1/6/05

68 RFP Phase 253 days Wed 12/29/04 Fri 12/30/05
130 DDI Phase 769 days Mon 10/17/05 Tue 11/4/08
131 MMIS 586.5 days Tue 1/3/06 Wed 4/30/08
139 DSS/DW 586.5 days Tue 1/3/06 Wed 4/30/08
147 POS 586.5 days Tue 1/3/06 Wed 4/30/08
155 ITD Services 586.5 days Tue 1/3/06 Wed 4/30/08
163 IV&V Services 744 days Mon 10/17/05 Tue 9/30/08
164 Verification Phase 453 days Mon 10/17/05 Mon 8/6/07
168 Validation Phase 634 days Mon 10/17/05 Thu 4/24/08
175 Certification Tasks 110 days Fri 4/25/08 Tue 9/30/08
176 Audit and Consulting 544 days Mon 10/17/05 Fri 12/14/07
180 Project Office Activities 650 days  Mon 10/17/05 Fri 5/16/08
191 Pre-Deployment 201.5 days Fri 7/20/07 Wed 5/7/08
192 E Operational Readiness Test Activities 55 days Wed 11/7/07 Wed 1/30/08
193 Pilot Testing 201.5 days Fri 7/20/07 Wed 5/7/08
196 Provider Training and Outreach 60 days Thu 1/31/08 Thu 4/24/08
197 E Implementation Activities and Startup 44 days Mon 2/25/08 Thu 4/24/08
198 Deployment 135 days Thu 4/24/08 Tue 11/4/08
199 E Go Live 0 days Thu 4/24/08 Thu 4/24/08
200 E Prepare Certification Materials 130 days Fri 4/25/08 Tue 10/28/08
201 Conduct Certification visit 5days Wed 10/29/08 Tue 11/4/08
202 E Certification 0 days Tue 11/4/08 Tue 11/4/08
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